
Coming Out 
as Trans: 

Workshop
On Saturday 11th March 2023, The Diversity Trust, in 
partnership with Sage Brice of Durham University, 
hosted a creative workshop for the trans and non-
binary community to explore and support experiences 
of coming out as trans. Sage Brice is a researcher, 
lecturer, and practising contemporary artist. She is 
currently a British Academy postdoctoral fellow. Her 
research interrogates the politics of nature, particularly 
in relation to queer and trans ecologies of identity.

Held at The Friends Meeting House in Taunton, the 
event was open to anyone identifying as trans and non-
binary as well as anyone questioning their gender. The 
workshop was designed specifically for the community 
as a facilitated space to share experience, self-reflect, 
and connect with others. It provided a place to 
engage in creative practice, explore new outlets and 
ways of visualising our identities, and to process the 
motivations, experiences, and challenges of coming 
out.

The workshop began with time for people to meet 
and settle in the space, and to help themselves to 
the refreshments available. Whilst Joni Clark (The 
Diversity Trust) helped everyone get a cup of tea or 
coffee, Sage helped people get comfortable and feel at 
ease, before inviting them to find a seat at the workshop 
table.

The room was set up around one large table, with 
materials for the session in the middle; each seat was 
also provided with a selection of different paper and 
pens for those who might have felt shy about jumping 
into the fray.

After welcoming everyone to the workshop, Joni 
and Sage set out the goals for the session and aimed to 
bring everyone into a space of trust - it was emphasised 
that there was no right or wrong way to express yourself 
in the space, to hold the contributions of others with 
compassion, and made clear that artistic ability was 
not important: what mattered was expression and 
understanding. Joni then handed over to Sage to 
facilitate the session. Four Prompts were used during 
the workshop to help people explore their identity in 
relation to coming out.

1. Coming out: 
what is it, and why do we do it? 

The group discussed what coming out is (and isn’t), 
what it means, and why we do it. As the group shared 
their thoughts, Sage recorded them on a flip-chart, 
using different colours for answers around “what is it?” 
and “why do we do it?”, creating a visual word map to 
highlight how much overlap there is in the goals and 
descriptors of coming out as trans. Much of this was 

found to be shared between comings-out of all kinds, 
whether to do with sexuality, gender, or any other 
potentially marginalised characteristic.

With the group comfortably engaged, Sage led a 
tactile-drawing exercise to help people feel relaxed in 
using the supplies and putting pen to paper, as well as 
grounding people in their bodies.

Participants were asked to close their eyes, and, 



using their off-hand to trace the contours of their face, 
draw a self-portrait or self-impression without lifting 
the pen from the page. Participants described feeling 
very relaxed and peaceful during and after the exercise.

2. What does coming out loOk 
like for you, personally?

This prompt was a free drawing exercise, and 
participants were given 15 minutes to use the 
available supplies to create a piece which expressed 
their feelings around coming out. Whilst collage 
materials were available, the group opted for drawing. 
Responses ranged from the very abstract, to the very 
representational, with some drawing themselves 
before and after coming out, some aiming to represent 
the feeling of coming out, and others drawing how 
differently they present their gender in different 
contexts. 

The exercise highlighted the differences and 
commonalities between coming out at different life 
stages, in different ways, and in different contexts. 
Participants talked about their pieces and what they 
were aiming to communicate, and this opened up a 
fruitful discussion about what gender means to us, how 
presentation doesn’t always match identity, and the 
limits that being safe in a transphobic society can place 
on self-expression and actualisation. As a participant 

put it, “I’ve never had space to think about coming out 
in this way”.

3. What challenges or 
barriers do you face? 

What do you need 
to support you?

Moving on from exploring personal coming-out 
narratives, participants were invited to reflect on the 
challenges and barriers around coming out, and what 
support might help. Responses reflected the hostility 
and ignorance that are often levelled at trans and non-
binary people from others and society at large, and 
again, common experiences of not feeling “enough” 
emerged. 

Some people depicted the challenge of overcoming 
internalised transphobia and cissexism (the assumption 
that cis identities are more natural or legitimate than 
trans identities), visualising a sense of being contained 
or prevented from expressing and embodying yourself. 
Fears of rejection and, on the other hand, the joy of 
acceptance and community, also emerged. 

The idea of walking a tight-rope between the 



expectations and ignorance of society was clearly 
captured. A common emergent theme was the need for 
others to overcome their own repressed truths and for 
society as a whole to simply understand and empathise 
with trans experience and the liberatory potential it 
offers.

4. How can we create safety 
for coming out as trans?

In the final segment of the day, the group discussed 
what we can do to create safety for coming out as trans. 
Participants described the need for all people to be 
able to explore and question their own experiences of 
gender, and what it means to them; the ways in which 
all people, cisgender or trans, are active participants in 
how their own gender came to the fore. Having access 
to trans-friendly spaces which aren’t just social but 
which focus on knowledge production, consciousness 
raising, and peer support, was also raised, along with 
safe places to try new ways of expressing gender. 

The workshop was drawn to a close by 5pm and 
participants were asked if they would be happy to share 
some of the work they produced during the session 
with The Diversity Trust for anonymous publication. 

The “Coming Out as Trans Workbook” was 
developed as a resource for trans and non-binary 
people of all ages, and contains questions from the 
workshop. The resource can be found on The Diversity 
Trust website.
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